
 Excellence in Site Operational Management 

 Site or Field Award 
 This category celebrates the accomplishments of women contributing in a crucial role in 

 ensuring the success of the workplace on site, on the road, out in the field, or in a 
 technical supporting role. 

 Nominees safely plan and lead work teams to ensure all resources (people, plant and 
 equipment) are available to successfully execute their role in the project. This includes 
 planning and scheduling, leading multiple operational teams, subcontractor 
 management, supplier management, and  involvement  of the site  safety management. 

 An effective communicator with both internal and external stakeholders including design 
 and construction teams, and regulatory authorities, these women provide leadership and 
 guidance to the team for a safe and efficient workplace environment. 

 This category is open to all women who work in site operations such as; Site 
 supervisor/manager, leading hand, site engineer, foreperson, field/case manager, 
 production manager, stakeholder manager, STMS management, land surveyors, 
 inspectors, technical advisors. 

 Using their exceptional operational talents, how else do they participate in the industry 
 that goes above and beyond the requirements of their workplace or wider community. 

 These women dedicate the majority of their working week to site or field-based 
 responsibilities on site, on the road away from the main office (maybe based in a site 
 office). 
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 Judging Criteria 

 1.  Describe the nominee's role and level of responsibility, and how they deliver 
 excellence. 

 2.  Provide examples of how they are effective communicators working collaboratively 
 with both internal and external stakeholders, including design and construction 
 teams, and regulatory authorities. 

 3.  Describe an innovation and/or methodology they have developed to significantly 
 enhance the workplace/management system or project success. 

 4.  Describe how their role and contribution impacts on the overall success of their 
 workplace or project. 

 5.  Share any other activities they are involved in with other women in the industry and 
 outside the workplace and wider community. 
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